
SPECIAL TOWN COMMISSION MEETING MINUTES 
OCTOBER 12, 2021 

Minutes of the Special Town Commission Meeting of the Town of Ocean Ridge held on Monday, 
October 12, 2021 at 4:00 PM in the Town Hall Commission Chambers. 

CALL TO ORDER 
The meeting was called to order by Mayor de Haseth at 4:00 PM. 

ROLL CALL 
Town Clerk Armstrong led the roll call, which was answered by the following: 

Roll Call for Town Commission: 
Mayor de Haseth 
Vice Mayor Hurlburt 
Commissioner Coz 
Commissioner Pugh 
Commissioner Wiescholek 

Present 
Present 
Present 
Present 
Present 

Roll Call for Planning & Zoning Commission: 
Chair Mark Marsh Present 
Vice Chair Ric Carey Present 
Member Neil Hennigan Present 
Member David Hutchins Present 
Member Penny Kosinski Absent 
Alternate Member Brit Flanagan Absent 
Alternate Member Roger Brinner Absent 

PLEDGE OF ALLEGIANCE 
Mayor de Haseth led the Pledge of Allegiance. 

ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA 
Commissioner Coz asked to move item #7 to become item #1. Mayor de Haseth and Vice Mayor Hurlburt 
asked for clarification on the need to move the item. Commissioner Coz explained that item #7 may impact 
the others because item #7 deals with defining the work for the Planning & Zoning Commission. Town 
Manager Stevens stated that all other items on the agenda are items for possible zoning amendments while 
Item #7 has to do with aesthetics. Commissioner Pugh stated that he is in favor of moving the items while 
Commissioner Wiescholek and Vice Mayor Hurlburt are against. Planning & Zoning Commission Chair 
Marsh stated that he is in favor of moving item #7 to item # 1. 

Mayor de Haseth asked Town Attorney Goddeau who has the right to vote to change the agenda, to which 
Town Attorney Goddeau stated that the meeting was advertised for both boards so all those in attendance 
should be voting. Vice Mayor Hurlburt asked for any input from Planning & Zoning Commission members, 
and they did not have any at this time. 

Town Clerk Armstrong called the roll for the vote to change item #7 to item #1 on the agenda: 
Mayor de Haseth Nay 
Vice Mayor Hurlburt Aye 
Commissioner Coz Aye 
Commissioner Pugh Aye 
Commissioner Wiescholek Nay 
Chair Mark Marsh Aye 
Vice Chair Ric Carey Nay 
Member Neil Hennigan Nay 
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Member David Hutchins Nay 

On a 5-4 vote, items will remain as placed on the agenda. 

PUBLIC COMMENT 
Mayor de Haseth called for public comment, and there was none. 

Commissioner Coz asked for the procedure for public comment during workshop items, to which Mayor 
de Haseth stated that she will be willing to accept public comment during the workshop. Mayor de Haseth 
explained the procedure for members to speak during the meeting. Town Manager Stevens commented to 
the Mayor that she could choose to take public comment after all the workshop items have been discussed 
as has been done in the past during workshops, as no decisions will be made at this meeting. 

JOINT WORKSHOP DISCUSSION ITEMS 
1. Flat Roofs 

a. Flat Roof vs. Pitched roof 
Town Clerk Armstrong introduced the item by noting that both boards have prioritized changing the code 
to allow flat roofs. She advised that the memo contained staff recommendations as well as the Planning & 
Zoning Commission recommendation on certain items. 

Chair Marsh introduced the item by noting that it is time to allow flat roofs in the code and all Planning & 
Zoning Commissioners agreed. He added that flat roofs will need to be clearly defined so that there are no 
hybrids. Mayor de Haseth asked if the intent is to have 100% flat roof, to which Planning & Zoning 
Commission Chair Marsh concurred. Commissioner Pugh stated for the record that the Town is now going 
to allow flat roofs after prohibiting it for many years. Town Manager Stevens pointed out that the discussion 
of flat roofs came into play because of the massing of the hybrid models. Chair Marsh concurred and 
explained the importance of scale. Planning & Zoning Commission Vice Chair Carey concurred and stated 
it is better to allow flat roofs since people are just finding loopholes in the code to do it anyway, which is 
causing larger problems. Commissioner Pugh agreed with allowing flat roofs, but noted that people found 
loopholes because the Town prohibited the flat roof. He added that it was the unintended consequences and 
that architecture changes with time. Planning & Zoning Commission Member Hutchins stated that the code 
should allow flat roofs because there are people who want it and the Town should give them the opportunity 
to have it. 

Commissioner Coz asked if a parapet would be required, to which Planning & Zoning Commission Chair 
Marsh stated that a parapet would not be required, but the code will allow an applicant the ability to use 
one if they choose. Commissioner Pugh asked for the height of the parapet to be proposed, to which 
Planning & Zoning Commission Chair Marsh stated that they would like it to be 32". Commissioner Pugh 
asked for the reasoning behind the height, and Planning & Zoning Commission Chair Marsh explained that 
the parapet is to cover any items possibly allowed on the roof, but to discourage recreational use. Chair 
Marsh recognized Town Planner O'Gorman. All members of the Town Commission and Planning & 
Zoning Commission were in favor of allowing flat roofs. 

b. Overall Building Heights for Flat Roofs 
Planning & Zoning Commission Chair Marsh explained the recommendation of the Planning & Zoning 
Commission to change top of the tie beam to 14' for one story homes with flat roofs and continuing with 
the 24' top of the tie beam for a two story home with a flat roof. He further explained that it is to allow the 
applicant the grand view and also would be better for scaling. Planning & Zoning Commission Member 
Hennigan concurred. 
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Commissioner Wiescholek asked how to handle when a one story home wants 24' high ceilings, to which 
Planning & Zoning Commission Chair Marsh stated that they could not because they would be limited by 
the tie beam height for a one story home. Commissioner Wiescholek asked for the intention of the tie beam 
heights for one story, and Planning & Zoning Commission Chair Marsh stated that it is based on scaling 
while trying to keep it simply like other municipalities. Commissioner Wiescholek understood Planning & 
Zoning Commission Chair Marsh's point, but further stated that there may not be a need to limit the tie 
beam to 14' for one story; that it could be 24' so they can have high ceilings. Planning & Zoning 
Commission Chair Marsh and Mayor de Haseth responded that the 14' is for scaling and compatibility 
within the Town. Commissioner Pugh agreed with Commissioner Wiescholek that the Town could allow 
for a one story to have a 24' tie beam. Planning & Zoning Commission Chair Marsh reiterated his point of 
view in regards to massing and scaling. 

Commissioner Pugh voiced his concern that certain new ordinances limit the height of buildings because 
they have to reduce the height to accommodate the FEMA regulations. Planning & Zoning Commission 
Chair Marsh stated that anyone that has a hardship or special conditions can apply for a variance or a special 
exception. Commissioner Wiescholek stated that the tie beam is still 24' and the reduction is not in the tie 
beam. Commissioner Pugh understood, but stated that FEMA will always continue to increase elevation 
and homeowners should not be penalized for it. He further added that eventually all homes will reach the 
same level once they start rebuilding. Member Hennigan dissented and stated that any reduction in height 
for the home is in the pitch not the tie beam. He added that this community really measures its height by 
the tie beam as it is the simplest form. Mayor de Haseth stated that there is the possibility of giving by 
increasing the tie beam height to 14' for flat roofs. 

Commissioner Coz asked for the height of the first and second floors on a two story home with a 24' tie 
beam, and he was informed that the owner can have leeway. Planning & Zoning Commission Chair Marsh 
talked about the flexibility that the owner has in building. Commissioner Pugh stated that the discussion is 
not for what an owner can do inside of their home, but rather to ensure architectural integrity. 

Building Official Guy stated that this change will be more generous by giving to the applicant while also 
saving the applicant money. He stated that issues are being addressed. 

Stella Kolb, 204 Beachway Drive, asked for procedure on public comment, to which Mayor de Haseth 
stated that public comment will be taken at the end due to time constraints. 

The Town Commission and the Planning & Zoning Commission consented to the tie beam height for a one 
story with a flat roof to be 14', and 24' for a two story with a flat roof. 

c. Equipment and Parapet 
Planning & Zoning Commission Chair Marsh stated that the Planning & Zoning Commission does not 
recommend allowing equipment on the roof. He listed the reasons for prohibiting equipment on the roof 
including the need for screening, required maintenance, encouraging people to go on the roof and possibly 
use it for recreation, and equipment causing vibration on the home. 

Planning & Zoning Commission Chair Marsh stated that a 32" parapet is not meant to be screening for 
equipment. He stated that the limited height of a parapet would discourage recreational uses on the roof. 

Commissioner Wiescholek stated that the vibration from the equipment would not affect the roof, to which 
Planning & Zoning Commission Chair Marsh agreed, but added that it could cause a failure in the roof 
materials. Commissioner Wiescholek stated that any leakage is a problem of the owner and that it should 
be up the homeowner to take the risk. Planning & Zoning Commission Chair Marsh stated that equipment 
on the roof will also be an impact to the surrounding neighbors who have to view it. Commissioner 
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Wiescholek stated that the Town Code could be changed to ensure that the equipment needs to be screened 
and the owners would need to accept any issues that may arise. Commissioner Pugh stated that a two story 
home would be able to look down at equipment on a one-story. He stated that he is against the equipment 
on the roof. Planning & Zoning Commissioner Hutchins voiced that he changed his position on equipment 
on the roof based on some research he had done and now he is against equipment on the roof. Commissioner 
Coz agreed with no equipment on the roof, but disagreed with no recreational uses recommendation. He 
would like for people to be able to install a deck on their flat roof and have the 36" railing. Building Official 
Guy confirmed that 36" railing is the lowest amount for safeguarding. Commissioner Coz reiterated that 
recreational use should be allowed so that property owners can enjoy their properties to the maximum 
extent. Mayor de Haseth understood his position, but discussed the issues that could arise from allowing it. 
Commissioner Coz recommended limiting the square footage of the decks on the flat roof, to which Mayor 
de Haseth dissented to the idea. Planning & Zoning Commission Vice Chair Carey stated that other 
municipalities are having issues allowing recreational use on flat roofs, and Planning & Zoning Commission 
Chair Marsh agreed. 

Planning & Zoning Commission Vice Chair Carey discussed the goals of going to flat roofs which did not 
include recreational uses. 

On an 8-1 vote, there was consensus to not allow equipment on the roof. Commissioner Wiescholek is the 
only member against. 

On an 8-1 vote, there was consensus to not allow recreational use on the roof. Commissioner Coz is the 
only member against. 

Commissioner Wiescholek did not understand the reasoning of allowing a 32" parapet. He recommended 
lowering it to possibly 24" since equipment will not be allowed on the roof. Mayor de Haseth recommended 
for staff to review and come back with a recommendation, and she concurred with possibly reducing the 
parapet height below 32". 

d. Access 
There was consensus to not allow access to the flat roofs. 

e. Architectural Projection. 
There was consensus to continue to allow with the same extent in the current code. 

f. Drainage Scupper 
There was consensus to continue to allow with the same extent in the current code. 

g. Solar Panels 
The Commission did not discuss it since they have to allow it per Florida Statute. 

h. Green Roofs 
Commissioner Coz stated that owners that would like to have green roofs should be allowed, to which 
Planning & Zoning Commission Chair Marsh stated that green roofs also include plantings that would need 
to be cared for. Commissioner Pugh concurred with Planning & Zoning Commission Marsh by noting if 
there is no access to the roof allowed, then the green roofs will not be able to be maintained properly. 

On a 7-2 vote, there was consensus to not allow green roofs. Commissioner Wiescholek and Commissioner 
Coz are in favor of green roofs. 
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2. Interior vs. Exterior Letter of Credit 
Town Clerk Armstrong introduced the item. Mayor de Haseth provided some of the background of why the 
Commission initiated the letter of credit. 

Planning & Zoning Commission Vice Chair Carey asked for the cost requirement for a letter of credit, to 
which Building Official Guy stated that it is 110% of the value of the demolition. Planning & Zoning 
Commission Vice Chair Carey asked about the estimated cost of a demolition, to which Building Official 
Guy stated that it could be between $20k to $40k. Mayor de Haseth asked for the estimated cost of the letter 
of credit to the resident, to which Building Official Guy stated that the Town has seen it being around 
$1,600 or about 4%. The Commissioners discussed the possible way that banks calculate the cost of the 
letter of credit, and how credit score may influence the cost. Commissioner Wiescholek voiced his concern 
for those that buy from overseas that do not have credit scores, to which Planning & Zoning Commission 
Vice Chair Carey stated that it is something to be concerned about. 

Planning & Zoning Commission Chair Marsh stated that most similar municipalities require a letter of 
credit for demolition, to which Commissioner Pugh asked specifically for the name of other towns. 
Commissioner Pugh stated that he is not aware of other municipalities with letter of credits and that 
additional steps should not be added to the construction process even if the owner can afford it. He added 
the process to obtain the letter of credit is lengthy and onerous so he suggested that the town collect the 
money up front through an escrow account. Planning & Zoning Commission Vice Chair Carey concurred 
with the escrow account idea and provided his reasons. Planning & Zoning Commission Chair Marsh 
pointed out that the Town of Gulfstream requires a letter of credit. Town Attorney Goddeau provided the 
reasoning why a letter of credit is more reliable which includes that the funds are guaranteed and would not 
be a legal hassle to obtain the funds. Town Attorney Goddeau recommended that the Town either continue 
with a letter of credit or use code enforcement. 

Planning & Zoning Commission Member Hennigan provided an example of why the letter of credit is 
needed. Commissioner Wiescholek agreed and stated that a cash deposit can be guaranteed as well. They 
continued to discuss the issues surrounding asking for a letter of credit versus other options and staff 
provided why other options are not good from a staff perspective. 

Commissioner Pugh noted that due process needs to be given in order for the letter of credit to be called 
upon. Town Attorney Goddeau stated that the letter of credit gives an additional leverage to motivate 
applicants to complete the project. She also provided a brief overview of how the process could look like 
with the letter of credit and code enforcement. Mayor de Haseth noted the benefits of the letter of credit to 
ensure the demolition process is completed and not left halfway completed which becomes a nuisance to 
the neighbors. 

Commissioner Coz asked where the money will go if the letter of credit is called upon, to which Town 
Manager Stevens stated that it will go to the General Fund. Commissioner Coz stated that there is no 
difference between taking a cash deposit or getting the funds in the event the owner does not comply. He 
is in favor of the cash deposit. Commissioner Wiescholek concurred that cash deposit would be simpler for 
the owners, but would be harder for administrative staff. He added that the Town has the funds to be able 
to do the demolition in the event that the home is not demolished within the timeframe, and then lien the 
property. Planning & Zoning Commission Member Hennigan and Mayor de Haseth agreed that historically 
it has not been done in an appropriate time frame. Commissioner Pugh stated that homeowners should not 
be penalized for government delays. Mayor de Haseth dissented and noted that the issue lies with the legal 
process and not the town. 

Commissioner Coz requested for the Town Manager to discuss with the Town Auditor about the possibility 
of receiving cash deposits to the General Fund. Town Manager Stevens stated that it could open up the 
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Town to more liability, to which Town Attorney Goddeau discussed the administrative burden that it places 
on staff. Town Attorney Goddeau discussed the difference between lien and special assessments. Planning 
& Zoning Commission Vice Chair Carey stated that another goal of the letter of credit is to ensure that the 
applicant does not go bankrupt during the demolition process. Commissioner Pugh stated that the process 
should not become burdensome due to issues from a few, and discussed the issues with the letter of credit. 
Mayor de Hase th is in favor of the letter of credit and voiced the reasons why she is in favor of the letter of 
credit. 

Commissioner Pugh stated that if they are going to have a letter of credit to create a threshold to require it. 
He also stated that a letter of credit should not be needed for minor interior demolitions. Commissioner Coz 
asked if the letter of credit is being extended to interior demolitions, to which Mayor de Haseth noted that 
based on the way the ordinance was written that interior demolitions are included. Building Official Guy 
stated that he has changed the process to not approve any interior demolition without an approved interior 
remodel permit. He stated that he has not been having an issue with interior demolition to need a letter of 
credit, and that contractors can do exploratory inspections to see conditions. 

Mayor de Haseth asked if there could be clarifying language so that the intent is clear. Town Attorney 
Goddeau discussed possibly adding clarifying language that a letter of credit is not needed for partial 
demolitions as long as all criteria are met and the applicant has an approved remodel plan. 

Planning & Zoning Commissioner Member Hennigan stated that the Planning & Zoning Commission is in 
favor of requiring a letter of credit for interior demolition in the event that a remodel is not complete and 
the interior becomes a hazard. Commissioner Pugh stated that touching any utilities is against the code and 
that it can go to Code Enforcement. Planning & Zoning Commissioner Member Hennigan agreed, but stated 
that the letter of credit will guarantee that the Town can go and bring the property to a safe condition rather 
than go through the lengthy Code Enforcement process. Commissioner Pugh disagreed, and reiterated his 
reasons why a letter of credit for interior demolition is not needed. Commissioner Wiescholek stated that 
the Building Official has the ability to inspect projects with permits at any time, and can require contractors 
to make the structure safe. 

Commissioner Coz stated that the Building Official is already handling by using his discretion. 
Commissioner Wiescholek stated that he is against the letter of credit for interior demolition. 

There was consensus to clarify the ordinance so that a letter of credit is not always needed for a complete 
or partial demolition. 

Town Attorney Goddeau stated that the ordinance can be clarified to state that a letter of credit will always 
be needed for complete demolitions, but can be required for partial or complete interior demolition if the 
conditions are not met. 

3. Setbacks for Additions to Older Homes 
Commissioner Wiescholek introduced the items by noting that owners with older homes should be able to 
build an addition to the home that is structurally in par with the rest of the building and not have to conform 
to current side setback if their home is already within their setback. Commissioner Pugh stated that can be 
considered a hardship that can get a variance. He stated that the applicant can go before the Board of 
Adjustment. Planning & Zoning Commission Member Hennigan stated that the code should not be changed 
for a few homes, and that those homes can go for a variance. Planning & Zoning Commission Chair Marsh 
stated that he is in favor of changing the process for those owners to apply for a Special Exception rather 
than a variance. The Commissions discussed the administrative variance process in the code, and the Town 
Clerk explained the current process for an administrative variance. Town Attorney Goddeau stated that the 
administrative variance process can be changed to not require a public hearing and lower the cost for it. 
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Planning & Zoning Commission Chair Marsh reiterated that the administrative variance should be changed 
to administrative special exception. 

Town Attorney Goddeau asked for guidance if the Commission would still like a public hearing for an 
administrative special exception. Planning & Zoning Commission Chair Marsh stated that staff can make 
the judgement if to grant a special exception and if the staff cannot make a determination, then it goes to an 
advisory board. The Commissions discussed the fee of the process, to which staff stated that the fee is based 
on staff cost for the process. Town Manager Stevens is in favor of notifying the neighbors of any application 
for an administrative variance. Commissioner Pugh and Commissioner Wiescholek are in favor of the Town 
Manager having the ability to approve the Special Exception if the criteria is met. The Commissions 
discussed the possibility of needing a public hearing in some cases. 

There was consensus to give the Town Manager the ability to approve an administrative variance for up to 
5%, and to have staff come up with an ordinance based on the discussions. 

(Town Clerk's Note: The Mayor called for a 10 minute recess at 6:15 p.m. and the meeting reconvened at 
6:27 p.m.) 

4. Architectural Criteria for "Front" Elevation and More 
Planning & Zoning Commission Member Hennigan stated that he is in favor of removing this item due to 
time constraints. Mayor de Haseth stated that the item can be moved to the end. 

(Town Clerk's Notes: Item was moved to the end of the agenda.) 

5. Non- Conforming Structures 
Building Official Guy introduced the item by noting that the code does not address how to deal with non
conforming structures when a person demolishes their structure. He asked the Commissions if the non
conforming structure can be put back in place, and if seawalls should be defined differently than accessory 
structures. 

Commissioner Wiescholek asked if the code requires accessory structures to be removed if the primary 
structure is removed, to which Building Official Guy stated that it is not clearly addressed in the code. 
Commissioner Pugh stated that seawalls are different from other accessory structures because they are part 
of keeping the lot integrity. He stated that items that are an integral part of the lot should be able to remain 
which includes a fence. Mayor de Haseth stated that maybe things that have obtained permits to be built 
should be allowed to remain, to which Commissioner Wiescholek added that the accessory structure should 
also meet current code. 

The Commissions discussed how other federal agencies may impact our code as approval from them are 
needed. 

The Commission consented to have the Planning & Zoning Commission discuss this item further. 

6. Green Practices: Landscapes & Building 
Vice Mayor Hurlburt stated that she has been working diligently on changing the Town Code in regards to 
landscaping and planting. She asked if anyone has any ideas to notify her. 

The Town Commission directed staff to decide on another date for a Joint Workshop to review the 
remaining items. 
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7. Planning & Zoning Commission Powers and Duties in Reference to Development Plan 
Review 

The Town Commission deferred this to another workshop date. 

8. Architectural Criteria for "Front" Elevation and More 

The Town Commission deferred this to another workshop date. 

ADJOURNMENT 
Meeting Adjourned at 6:59 p.m. 

Minutes prepared by Town Clerk Armstrong and adopted by the Town Commission on December 6, 2021. 

Kristine de Bas.eth, Mayor 
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